AGENDA
Administrative Services Committee

Thursday, July 31, 2014 — 6:00 pm C';)l‘ﬁ
Health & Human Services Center - Community Room i y
Wisconsin

303 W. Chapel Street
Dodgeville, Wisconsin

{CENIQM

For information regarding access for the disabled please call 935-0399.

Any subject on this agenda may become an action item.

1 | Call to order.

2 | Roll Call.

3 | Approve the agenda for this July 31, 2014 meeting.

4 | Approve the minutes of the July 8" and 15", 2014 meetings.

5 Report from committee members and an opportunity for members of the audience to address the

committee. No action will be taken.

6 | Compensation/Classification Study presentation by Carlson-Dettman.

Compensation Plan Update and Decision to be made:

How will lowa County administer its future Non-Represented pay plan.
General increases every year — for example, 1% or annual market adjustment.
Steps — how many to control point (mid-point) and after control point to maximum.
Pay for performance straight or blended.
Combination of any of the above.

8 | Action may be taken on any segment of the Compensation/Classification Study.

9 | 2015 lowa County Budget.

10 | Next meeting date.

11 | Adjournment.
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